
HeadStart Kent News  

Facing the Challenge 

In a time when all of us across the world are 

facing unprecedented challenges, the Head-

Start Kent Team continue to develop tools and 

resources to support young people, parents 

and those working with them across Kent.  

• Our websites - The Kent Resilience Hub and MoodSpark are offering even 
more information and useful tools. 

 
• Our new Social marketing Campaign Draw Your Own Solution helps young 

people in Kent learn more about what resilience is, and how they can 

build resilience, helping them to overcome difficulties they may face as 

they get older. You can help to share our campaign by accessing our 

resources here . 

• Our services supporting young people are operating virtually - Kooth 
Online Support and Counselling, Intensive Mentoring,  Volunteer 
Mentoring and the iCAN Project for adolescent boys who have been 
affected by Domestic Abuse. 

 
• Kent Youth Voice, combining HeadStart Kent young people and Kent 

Youth County Council are going to take place virtually using Microsoft 
Teams so young people can still lead and shape services that they and 
their peers will be using. 

 

Supporting the emotional wellbeing and resilience of young people has never 
been more important and we will carry on developing and sharing resources, 
tools and information in the coming months.   

https://kentresiliencehub.org.uk
https://moodspark.org.uk/
https://kentresiliencehub.org.uk/draw-your-own-solution/
https://www.dropbox.com/sh/wl6zgw1gyfx02x1/AABLfFCcf8sYgh7H7d0CDZUya?dl=0
https://www.kooth.com/
https://www.kooth.com/
https://salusgroup.org.uk/service/headstart-kent/headstart-kent-intensive-mentoring/
http://ylf.org.uk/how-we-help/mentoring/headstart-mentoring/
http://ylf.org.uk/how-we-help/mentoring/headstart-mentoring/


Folkestone Primary 

Schools Achieve the 

Kent Award 

Congratulations to three HeadStart primary schools in 
Folkestone who have recently been awarded with the 
Kent Award in Resilience and Emotional Wellbeing.  
St Eanswythe’s Church of England Primary School, 
Castle Hill Community Primary School and St Peter’s 
Church of England Primary School were presented 
with the Award after demonstrating how they have 
developed and embedded a whole school approach.  
 
The Award recognises and celebrates everything 
these schools do to support young people, school staff 
and parents’ and carers’ emotional wellbeing and 
resilience. Local Councillor Rory Love presented 
Castle Hill and St Peter’s with their Awards during 
special celebration assemblies, and the HeadStart 
Programme Manager, Angela Ford, presented St 
Eanswythe’s with their Award.  
 
If any school is interested in applying for the Kent 
Award in Resilience and Emotional Wellbeing please 
email us (headstart@kent.gov.uk). A big well done to 
these three primary schools and we look forward to 
seeing what they do next!  

Covid-19 Survey Live 
We are conducting research into how Covid-19 is impacting 
young people and parent’s health and wellbeing, to see how we 
can improve young people’s resilience and mental health 
during this time.  

Below are links to two short surveys.  

The first survey is for parents of young people aged 10-16 which asks for views about their own 
wellbeing as well as their child’s wellbeing https://bit.ly/2XRDb7a 

The second survey is for young people aged 10-16 to help us gather information about how 
Covid-19 is affecting them https://bit.ly/34R1wLP   

Please help us to improve the resilience of young people across Kent by sharing these surveys 
and encouraging people to complete them. 

We have provided ready-made social media posts and images to encourage people to compete 
the survey for your social media channels. You can find these under the folder ‘survey posts’ on 
the drop box link.  

mailto:headstart@kent.gov.uk
https://bit.ly/2XRDb7a
https://bit.ly/34R1wLP
https://www.dropbox.com/sh/wl6zgw1gyfx02x1/AABLfFCcf8sYgh7H7d0CDZUya?dl=0


Activities Galore 
 

Before the lockdown, young people from Dover and Thanet 
attended the HeadStart residential at Kingswood activity 
centre, Ashford. The weekend included activities galore with 
every young person pushing themselves to the limit to try 
new activities, many of which evidenced their incredible 
fearlessness and resilience throughout. During pursuits such 
as Jacob’s Ladder and 3G swing which regularly tested their 
mettle, the impressive teamwork and supportiveness of each 
and every young person shone through as they encouraged 
others to achieve new feats.  

 

 

 

 

HeadStart specific challenges included attendees discussing 
their journey since they started working with HeadStart, and 
evaluations of what they feel they have accomplished since 
joining SpeakOut or being involved in HeadStart school-based 
activities. Quotes from young people on the final day mentioned 
that both groups appreciated the opportunity to meet new 
people, try new adventurous activities, and, for some, manage 
to spend a night away from home for the first time.  

 

 

 

Young people from both districts have mentioned how positive it 
was to meet new people from different areas, and staff are 
looking forward to holding more events which combine the 
groups in the near future.  

Pay It Forward Grants are still available in all districts.  Many schools and community groups 

have put their projects on hold, but some schools have applied for funding for the vulnerable 

young people and the children of key workers who are still in school.  It’s more important than 

ever to ensure that young people’s mental health and resilience is protected, and developing a 

project to help their friends, families and communities is a great 

way to do this.  We are currently funding groups of young people 

in schools to develop safe spaces and to create a school gym 

club.  

More information and application forms can be found here - 
https://kentresiliencehub.org.uk/schools-and-communities/
supporting-young-people/grants/ 

https://kentresiliencehub.org.uk/schools-and-communities/supporting-young-people/grants/
https://kentresiliencehub.org.uk/schools-and-communities/supporting-young-people/grants/


Young Evaluators Training at Charles Dickens School in 

Thanet  

Twelve young people from Charles Dickens were selected by the Assistant Head of Year 9 to 
participate in the Young Evaluators training that took place in January. The day was jam-packed 
with activities and planning so young people were best equipped to deliver their evaluations.  

After discussing the day’s learning 

intentions and having some fun 

icebreaker games, it was down to 

business. Quickly, the young 

people grasped their responsibility 

and considered how they would 

evaluate the impact of HeadStart at 

their school.  It was vital that the 

young people appreciated the 

skills, qualities, experiences, 

talents and interests they had that 

would help them in their new role. 

Being clear on the value of the evaluation and using examples of the choices we make when 

buying everyday products, the young people engaged in an activity via a set of scenarios. It was 

good to see the young people confident in sharing their thoughts and perceptions.  

The young people decided they would like to evaluate the impact of HeadStart training on 
teachers and the impact of their Safe Space. It was felt important to demonstrate the impact of 
the training because they thought teachers were more tuned into young peoples mental health 
worries now and provided more opportunities for them to explore this. The young people also 
said it was important to understand the impact the Safe Space was having on students as it was  
a great resource that many more could use. 

The groups also discussed different ways of capturing the impact, including a coin counter  
method, fingerprint voting system, surveys, interviews and focus groups. The group felt it was 
important to have context, quotes and narratives where possible so after some lively debate, 
they agreed on asking people to complete a survey with key questions. 

The young people then drafted an action plan that was 
approved by the Assistant Head of Year 9 for 
implementation in the following weeks. The young people 
were praised for their engagement and contribution to a 
thoroughly enjoyable day and are to be  presented with 
their well-deserved Young Evaluator badges and their 
certificates. 



Canterbury Autism Pilot 
The event is part of a wider pilot that has been set 

up to work with parents and families within the 

Canterbury and Coastal CCG area to test ways of 

improving the experience and outcomes of 

children and families while they wait for an autism 

assessment. The pilot involves agencies from 

across the ‘whole-system’ (including from health, 

education, the voluntary and community sector), 

and is led by Sue Mullin, Senior Commissioning Manager in the East Kent Children’s 

Commissioning Support Team. 

Work is based on a process of “Co-Production” with parents and their families waiting for an 

assessment; testing whether by working with those families we can improve the support given 

and outcomes for the children and young people on the autism pathway. 

Overall purpose of event on 29/02/2020 

We invited families to an event to offer the chance to provide a fresh perspective on the style and 

type of support they need. We wanted their views about any improvements they think should be 

made, or ideas for what could or should be on offer and identifying any barriers they are 

experiencing with the current system. 

We wanted to encourage parents to contribute and take away information and help.  We asked 

for evaluation forms to be completed by families to ensure we captured all these ideas and 

feedback. We also wanted to learn whether this approach would work ongoing. The event was 

attended by 27 families, with 15 market stall providers and volunteer staff from health, education, 

the voluntary and community sector. 

Parents were able to browse market stalls to explore information and support on offer now. 

Practical sessions explored help from schools and education, the specialist health teams 

involved in assessment, treatment and support for families. There was also an opportunity to 

listen to a session from ‘So You’re Autistic’ giving the inside perspective on being autistic.   

The event was a success, and the feedback has been overwhelmingly positive from families. 
One family’s fantastic positive feedback was ‘I think everyone involved in today are very 
caring and trying their best for the families and children,’ which clearly demonstrates the 
impact that working so well as a wonderfully dynamic, family-focussed team can have on families 
that need our support. 

 

A pop-up Talking Tent was trialled by our EWP Worker, Sarah 

Haigh, as a more private space for families to share feedback, 

while helping children and young people to manage their sensory 

experience in a safe space. While there was limited take up of the 

‘talking element’, the tent was very popular as a breakout space 

especially during the busy lunch period.  



Training Available 

Although all face to face training has been postponed for the time being, there is a wide range of 

online training available through our delivery partners.   

Maidstone and Mid-Kent Mind’s Online  Mental Health Awareness Training is available to all free 
of charge 
KCA have a number of online training modules on a range of topics relating to resilience and 
trauma. If you would like to access the KCA e-learning, HeadStart have a number of pre-funded 
spaces so please contact headstart@kent.gov.uk if you would like to access any of these 
courses free of charge.  

KSCMP also have a range of free e-learning courses around safeguarding children and young 
people. 

www.KentResilienceHub.org.uk / 

www.MoodSpark.org.uk 

Twitter: @HeadStartKent 

Email: HeadStart@kent.gov.uk 

A whole school approach: How 

does it help to build the 

resilience of young people? 
As part of the internal evaluation of HeadStart Kent, 
staff and students at four schools, who have received 
their Award for Resilience and Emotional Wellbeing, 
were asked to take part in interviews and focus groups 
to explore how adopting a whole school approach had 
assisted to build the resilience and improve the 
wellbeing of young people.  

 

We know that there are many actions schools can take 
to embed a whole school approach and build the 
resilience and improve the emotional wellbeing of their students.  However, when speaking to 
staff and students, they had similar views on certain topics. 
 

Consideration around how language is used, and situations are approached was viewed as 
essential. Having a variety of staff available to support students and to be champions at 

promoting resilience and wellbeing 
throughout the school was also believed to 
be important. 

The full report, with more detailed 
views from the staff and students, is 
available on the Resilience Hub  

 
“You can always talk to someone in this school.  You can talk to them 

about anything.  I trust them.” 

 

“The more you make it so that it is part of your day-to-day, 
the more impact it will have…” 

 
“…I feel like we do really make a difference, not just academically, but 

personally, emotionally, socially.” 

https://onlinementalhealthtraining.co.uk/invited/
http://www.kca.training/
mailto:headstart@kent.gov.uk
https://www.kscmp.org.uk/training/e-learning-courses
https://kentresiliencehub.org.uk/
https://www.google.co.uk/url?sa=i&url=https%3A%2F%2Fwww.leicestershirehealthyschools.org.uk%2Fthe-whole-school-approach&psig=AOvVaw1ELsP89XBdyjTvYGWKSe58&ust=1582115859490000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCPi914CP2-cCFQAAAAAdAAAAABAZ

