
 
 
 
 
 
 
 

 

 
To All Headteachers, Chairs of 
Governors and SENCO’s 

Children, Young People and 
Education  
County Hall  
Sessions House 
Maidstone 
ME14 1XQ 
Email:christine.mcinnes@kent.gov.uk  
Email:mark.walker@kent.gov.uk 
Date: 9th July 2021 

Dear Colleagues 
 
The end of the long academic year is upon us, with the prospect of further lifting of COVID 
restrictions. I know that several schools have continued to face challenges this term with 
the closing of bubbles and testing and wish you all a well-earned break. 
 
This term we have continued to progress the work on the SEND and Inclusive Education 
agendas. Commissioning of core activity has taken place and we are pleased to announce 
the intention to award the following contracts, for implementation at the start of the new 
academic year: 
 
1. Leadership Learning South East (LLSE) Consortium to deliver an Inclusion 

Leadership Programme (subject to pre-contract award checks). The delivery will take 
place over a period of two and a half years from 1 September 2021 to 31 March 2024. 
LLSE are one of only nine providers awarded the NPQH delivery contracts and have 
considerable experience at delivering high quality training to senior education 
professionals. The Leadership model was co-designed with colleagues from Kent 
Association of Headteachers (KAH), the Education Endowment Foundation (EEF), the 
Education Development Trust (EDT), and NASEN Whole School SEND. The core 
elements of the model were consulted upon widely with schools and partners as part of 
the Kent Inclusion Conversation from September to October 2020. The service will 
deliver three main strands of activity: 

 
Inclusion Peer Review 

Establish and coordinate networks of Inclusion Peer Review Clusters, 
supporting self-evaluation and action planning. 
Deliver training on engaging with peer-to-peer approaches and reviews and 
the implementation of the Kent Inclusion Framework. 
 

Leadership of Inclusion Development Programmes for School Leaders 
Develop and provide training in Inclusion Development Programmes at both 
Middle, Senior Leader and Headteacher, Executive Headteacher level. 
 

Designation, training and deployment of Inclusion Leaders of Education 
(ILEs).  
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ILEs will be sought from a range of professionals with evidence of impactful 
practice, this may include current KLEs, SLEs and NLEs. 
Provide core induction training and support to prepare ILEs for their role in 
facilitating Inclusion Peer Review Clusters and disseminating best practice. 

 
Schools and ILEs will be able to access funded release time, to enable full 
engagement to the programme. We would like to extend our thanks to colleagues 
from Kent Association of Headteachers (KAH), the Education Endowment 
Foundation (EEF), the Education Development Trust, and NASEN Whole School 
Send, as well as officers who contributed to the specification and process. 

 
2. Kent Supported Employment to deliver a Whole School Supported Employment 

offer. The programme will provide support to mainstream secondary schools in Kent 
over a three-year period, developing knowledge, skills and capacity among staff to 
embed supported employment approaches. Delivery will be structured progressively, in 
three key phases: 

 
Collaborative audit of current practice. Identifying strengths and areas for 
development, against the Supported Employment in Schools benchmarks 
and schools’ Compass/Compass+ data.  Development of action plans to 
embed Supported Employment in the setting. 
 
Training to include:  

Whole School Approaches to Supported Employment,  
Vocational Profiling,  
Job Coaching, 
Training in Systematic Instruction,  
Travel Training  
Employer Engagement training.   

 
Implementation within settings and on-going consultancy support. 

 
3. Whole School Approaches to Nurture, (contract award in standstill, notice of 

intention to follow shortly) The programme will offer training and support to mainstream 
primary and secondary schools in Kent on implementing an evidence-based whole 
school programme of Nurture.  It will include the following key elements of delivery: 

 
Training and consultancy to develop and implement whole-school 
approaches to nurture and the development and implementation of school-
level nurture groups. 
  
Provision for all schools of an accredited, evidence-based tool to assess 
emotional well-being and support for using this tool when identifying 
appropriate nurture strategies in response to identified needs. 

 
More details on how these opportunities and how to get involved will be sent out in 
September. Any other questions can be raised by emailing Inclusion@kent.gov.uk 
 
In addition to the commissioning work, Task and finish groups have been and continue to 
tackle some of the prominent issues: 
 

mailto:Inclusion@kent.gov.uk
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HNF Review: This group has representation from across the phases and 
geographic spread of the county and is focused on developing a system that 
supports inclusive practice in mainstream schools and successful outcomes for 
children with SEND. The proposals will be out for full consultation October 2021, 
with a view to any changes being phased from April 2022. 
 
Locality Resources: We are aware that significant activity has taken place in 
relation to the development of training for schools, however equally as important is 
the need to direct additional resources; funding, specialist teaching etc, to where 
they can be most impactful. As part of the HNF review, we are looking in detail at a 
provision for locality resources and the mechanisms which would enable greater 
flexibility, stakeholder control and timely deployment to meet the needs of the local 
education community. 
 
Transition working group: This group has co-produced a draft transition charter 
which is currently being shared across our stakeholder networks for feedback and 
will be published in September. 

 
I would like to take the opportunity to thank all the schools and their representatives for 
supporting this work and giving up their precious time to work with us on these agendas.  
 
Parent Survey 
 
We are keen to understand our parents and carers view on Inclusive Education and have 
worked with our Parent and Carers Together (PACT) partners to produce a survey for 
parents to complete. This survey will be used to identify trends and inform improvement. 
Data from the survey will be shared at county and district level only and individual schools 
will not be identified. You will be able to request your school level response if you wish.  
 
We would welcome your support in sharing this link with parents and carers, either 
in your own communications or using the letter for parents that is at the end of this letter. 
The parent letter also informs parents of some updates to the Local Offer. 

New Appointments 

We are pleased to announce the appointment of Sharon Howard to the role of Assistant 
Director, Disabled Children & Young People and to welcome to Kent, Steve Tanner as 
Assistant Director, SEND and Alison Farmer as Assistant Director, Education 
Psychology. They look forward to introducing themselves more fully in the new academic 
year. 

May we take this opportunity to thank-you again for your continued support. We wish you a 
peaceful summer break and look forward to welcoming you back in the new academic 
year. 

Yours sincerely 

 
 

Christine McInnes                                                            Mark Walker 
Director of Education                                                    Director of SEND 



 4 

 
 

 
 
Dear Parent / Carer 
 
We have asked your child’s school to share this letter to you on our behalf.  
 

Kent County Council have been working together with partners including schools, Parent 
and Carers Together (PACT) and SEND to improve the quality of educational outcomes 
and inclusion in KENT.  We are keen to understand more about you and your child’s usual 
experience of the education system in Kent so that we can identify trends and 
improvements and would be grateful if you have the time to complete this short survey with 
your views. 
 
Parent/ Carer Survey - Inclusive Education                   
 
Your responses will not be shared with your child’s school in a 
way that your child can be identified, if you want to discuss 
individual issues, please address these with the school directly. 
 
Moving forward, we will write to you termly, updating you on 
action taken in response to any issues you raise through the 
survey. 

 

On the SEND Information Hub website, we now have a new section called  - School 
options for your SEND child - Kent County Council This is where you can find all the 
information you need about finding a: mainstream school, specialist resource provision, 
special school or independent school in Kent.  
 
We also have a dedicated page to  SEND support in schools - Kent County Council Here 
you can find out about the support available for your child. We link to the Mainstream Core 
Standards which outlines the support you can expect for your child in their education 
setting. 
 
We are considering having a section dedicated to Specific Learning Difficulties with links to 
relevant resources. Is this something you think would be useful for you and your child, and 
would you like further information about the different need types to be included on the 
website? If so, please contact the Local Offer Team using yourvoice2@kent.gov.uk to 
contribute your ideas. 

We wish you a peaceful summer break and look forward to welcoming you back in the new 
academic year. 

Yours sincerely 

 
 
Christine McInnes                                                            Mark Walker 
Director of Education                                                    Director of SEND 

Children, Young People and Education  
Education and SEND department 

https://forms.office.com/r/f5afQ1Tj0d
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.kent.gov.uk%2Feducation-and-children%2Fspecial-educational-needs%2Fsupport-for-school-age-children%2Feducation-support-for-your-child%2Fapply-for-and-choose-a-school&data=04%7C01%7CCelia.Buxton2%40kent.gov.uk%7C2cc4669cf4a047f0d9a808d93c7cd4c9%7C3253a20dc7354bfea8b73e6ab37f5f90%7C0%7C0%7C637607329108457221%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=m5Ybdex3AOOQxAUEHJ2ph%2FwHhK%2FE0ozk5kfdaQ%2BX6Gc%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.kent.gov.uk%2Feducation-and-children%2Fspecial-educational-needs%2Fsupport-for-school-age-children%2Feducation-support-for-your-child%2Fapply-for-and-choose-a-school&data=04%7C01%7CCelia.Buxton2%40kent.gov.uk%7C2cc4669cf4a047f0d9a808d93c7cd4c9%7C3253a20dc7354bfea8b73e6ab37f5f90%7C0%7C0%7C637607329108457221%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=m5Ybdex3AOOQxAUEHJ2ph%2FwHhK%2FE0ozk5kfdaQ%2BX6Gc%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.kent.gov.uk%2Feducation-and-children%2Fspecial-educational-needs%2Fsupport-for-school-age-children%2Feducation-support-for-your-child%2Fsend-support-in-schools&data=04%7C01%7CCelia.Buxton2%40kent.gov.uk%7C2cc4669cf4a047f0d9a808d93c7cd4c9%7C3253a20dc7354bfea8b73e6ab37f5f90%7C0%7C0%7C637607329108467215%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=HtMXJazb3ULPjbtNtparCoilfTYYByaZ0RkDN6ErTJU%3D&reserved=0
mailto:yourvoice2@kent.gov.uk

